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Good morning, everyone! Welcome to the follow-up of my previous presentation  Website Change Detection ApplicationsTesting Versionista



PHASE ONE
IDENTIFYING WEBSITE MONITORING 
TOOLS ON THE MARKET
Summer 2021
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So, a quick recap of PHASE ONE. In Summer 2021, I was tasked to identify what website monitoring tools are on the market. This was not a cost saving exercise – we had been using Website Watcher for many, many years and we wanted to see if there are any better alternatives out there. 



A LITTLE BACKGROUND

• Metadata Services monitors ministries, 
agencies, think tanks, and any other 
organization that produces publications 
we may want to add to the library 
collection

• The Challenge: 
Some websites (i.e. Ontario.ca) don’t 
have a single page that lists all of their 
newly added reports. Instead, the 
reports are scattered across the website

Over 1,400 
webpages 
monitored
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Metadata Services monitors ministries, agencies, think tanks, and any other organization that produces publications that we may want to add to the library collection.The challenge we face is that some websites, such as Ontario.ca, don’t have a single page that lists all of their newly added reports.  Instead, the reports are scattered across the website.And because of that, Metadata Services Technicians monitors over a thousand webpages 



WEBSITE CHANGE DETECTION APPS
TESTED IN PHASE ONE
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These are the website change detection applications tested during phase one.And while Website Watcher was still a pretty good tool [click]We wanted a closer look at Versionista



PHASE TWO
TESTING
Summer 2023
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And so, earlier this year, we tested out Versionista.



THE TEAM
• 3 METADATA SERVICES 

TECHNICIANS
• 2 DATA SERVICES TECHNICIANS
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The testing team comprised of:3 Metadata Services Technicians and 2 Data Services Technicians



GOAL
TO FURTHER INVESTIGATE 
VERSIONISTA AND SEE IF IT 
FITS OUR NEEDS
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The goal was to further investigate Versionista and see if it fits our needs. 



SCOPE
TESTED A SAMPLE OF
57 URLS

Presenter Notes
Presentation Notes
Altogether, we tested a sample of 57 URLsWith an emphasis on webpages that are problematic for Website Watcher



EVALUATION
RATE FEATURES ON A 
MATRIX 
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We evaluated key features on a matrix [matrix on next slide]



EVALUATION 
MATRIX

FEATURES Great! 
Better than WW

It was okay. 
Same as WW

Not satisfactory. 
Worse than WW

Include/exclude specific page 
elements/Visual Selector

Sharing bookmarks

Crawl frequency

Email notifications

Finds new URLs on webpage

Browser-based

Dual colour highlighting
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Here’s the matrixTesters would give each feature one of the three ratings: Better than WW, Same as WW, or Worse than WW.



TIMELINE
• 1 MONTH TRIAL (MAY 18 – JUNE 29)

10 MINUTES PER DAY FOR STAFF

• 3 MEETINGS (EVERY OTHER WEEK)
KICKOFF, CHECK-IN, FEEDBACK
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The trial took a little over a monthWe had three meetings: one to kick-off the testing, one to check-in andthe last one to gather everyone’s feedback



FINDINGS

FEATURES Great! 
Better than WW

It was okay. 
Same as WW

Not satisfactory. 
Worse than WW

Include/exclude specific page 
elements/Visual Selector ● ●● ●●

Sharing bookmarks ●●● ●

Crawl frequency ● ● ●●●

Email notifications ●● ●●●

Finds new URLs on webpage ●● ●●

Browser-based ●●● ●●

Dual colour highlighting ●●●● ●
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Here’s the filled-in matrix:While Versionista had features the Testing Team thought were a nice addition, The websites we had trouble monitoring in Website Watcher still gave us trouble in Versionista.i.e. Websites that require the user to fill-in information 	(To monitor annual reports from the ON Cannabis Store, the user needs to enter their date of birth to verify they’re 19 and over)And certain features that were easy to activate in Website Watcher were more difficult to use



NEXT STEPS
• BACK TO THE MARKET

• TEST ANOTHER TOOL
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And for the next step:We recommend going back to the marketAnd test another tool



THANK YOU!
QUESTIONS?

CONTACT: VLUU@OLA.ORG
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